
The Planning Process:
The NY Forward program employs an innovative “plan-then-act” strategy that 
couples strategic planning with immediate implementation. Winning communities 
are paired with a consulting team and a project manager from the DOS who will 
guide communities through a targeted six-month planning process focused on the 
development of a Strategic Investment Plan (SIP), which defines the community’s 
vision, goals, and strategies for revitalizing their downtown and identifies a suite of 
complementary and transformative projects to help the community achieve their 
vision for downtown revitalization. In each community selected to participate in 
NY Forward, a Local Planning Committee (LPC) comprised of local stakeholders 
will be convened to oversee the planning process and the development of the 
SIP. Over the course of the six month planning process, the LPC — with significant 
support from State agency partners and a consultant team — will work closely 
with the local community.

Eligible Project Types:
Projects will generally fall into the following categories:
Public Improvement Projects
Projects in this category may include infrastructure projects such as broadband 
and other communications connectivity, green infrastructure, streetscape 
improvements, transportation, recreational trails, signage, new and upgraded 
parks and plazas, public art, and other public realm projects that will contribute 
to revitalization of the downtown.
New Development and/or Rehabilitation of Existing Downtown Buildings
Projects in this category may include development or redevelopment of real 
property for mixed-use, commercial, or public uses. They should have a visible and 
functional impact on the downtown, serving as anchor, catalytic or transformative 
projects that will provide employment opportunities, housing choices, and/or 
services for the community. Projects should employ decarbonization strategies 
consistent with the State’s goals under the Climate Leadership and Community 
Protection Act (CLCPA). Construction or rehab of standalone parking garages 
not connected with other uses will not be considered for funding.
Grant Fund or Revolving Loan Fund
A locally managed fund may be proposed to undertake a range of smaller 
downtown projects such as façade improvements, public art, and physical 
improvements to existing and/or vacant commercial or mixed-use space. 
Projects that are significant, such as new construction, should not be proposed 
for a fund and instead should be proposed as their own individual project.
Branding and Marketing
Projects in this category may include downtown branding and marketing projects 
that may target residents, investors, developers, tourists, and/or visitors. The costs 
eligible under this category must be one-time expenses, such as those to develop 
materials and signage. Ongoing operational costs, such as to fund a downtown 
manager or maintain a website, are not eligible for funding.

More information is available at: https://www.ny.gov/programs/ny-forward and https://www.ny.gov/sites/default/
files/2022-07/DRI_NYF_Application_FINAL.pdf
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Application for the NY Forward 
program is released

Letter of intent to apply to the NY 
Forward is due

NY Forward awards are 
announced on a rolling basis

What is the NY Forward Program?
NY Forward builds on the success of the Downtown Revitalization Initiative (DRI) by adopting the same “Plan-then-
Act” strategy as the DRI. The State has allocated $100 million for the first round of NY Forward. Each of the State’s ten 
Regional Economic Development Councils (REDCs) will have the option of recommending two communities for $4.5 
million NY Forward awards or three communities one of which will receive $4.5 million and two will be awarded $2.25 
million.
NY Forward supports a more equitable downtown recovery for New York’s smaller and rural communities, with a focus 
on hamlets, villages, and neighborhood-scale municipal centers. Through the NY Forward program, these smaller 
downtowns will attract more businesses, residents, and visitors, while also providing a higher quality of life for residents.
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2023

Planning process commences.
The NY Forward team is 
established

Winter
2023

Laying the Foundation.
The vision, goals, and strategies 
are defined and the downtown 
profile and assessment is 
developed.

Spring
2023

Project Development.
Projects are identified, vetted, 
and developed into project 
profiles.

Summer
2023

Strategic Investment Plan (SIP).
The SIP is compiled and included 
the projects recommended by 
the LPC for NY Forward funding.

Fall
2023

Project Award Announcements.
The State reviews the SIP and 
award announcements are 
made on a rolling basis.
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* There will be extensive public outreach 
throughout the Planning Process for the 
community to inform Development of the 
Strategic Investment Plan

Sept.
23

NY Forward applications due 
to CNY Regional Economic 
Development Council



Public Input Needed for NY Forward Application!

NYS requires that as part of a NY Forward application, municipalities 
hold at least one public meeting to receive feedback on and support 
of the Vision Statement, Downtown Boundary, and Proposed Projects. It 
is very important that the application reflects the community’s desired 
future and includes realistic, impactful, “shovel ready” projects that will 
help increase the overall quality of life for current and future residents 
and provide a benefit to the overall community.

What do we need from you?
Feedback on the vision statement which is based on the vision statement 
in the Comprehensive Plan, on the downtown area boundary, and on 
the proposed projects. Specifically we are asking you for:

Do you have any suggested changes to the vision 
statement, or is it good as is?
Should the downtown boundary be changed? If so, 
how?
Should anything else be added to the list of projects?
Projects can be public or private development as long as it can 
be done quickly (1-3 years)- private projects MUST have some 
matching funding.

Ways to leave your feedback:
1. Leave comments on 3x5 cards and place in the box.
2. Write on a sticky note and place it on one of the posters.
3. Talk with County staff and/or Village officials 1 on 1.



NY Forward Application Vision Statement
The village of Aurora will continue to embrace the historical, cultural, and natural significance of its properties 
to create an ideal quality of life within the lakefront community. By remaining resident-focused and inclusive, 
the village will create an environment that encourages the introduction of new community members. 
Through its cooperative spirit, renowned hospitality, beautiful neighborhoods, and welcoming institutions, 
the village will provide distinctive experiences for visitors. By maintaining those qualities, the village will 
create a community welcoming of commercial activity while encouraging sustainable development. 
To fulfill its commitment to the community and actively work to achieve this vision, the Village of Aurora 
will:

• Expand upon and make improvements to publicly accessible parks and open space and strengthen 
waterfront access, making more recreational opportunities available. 

• Expand the administrative capacity of village staff by implementing a new municipal building that 
provides the community with essential services. 

• Establish a community investment fund to provide new and existing small businesses and organizations 
assistance with structural and organizational improvements. 

• Improve and expand upon signage that highlights the village’s key cultural, historical, and natural 
amenities to enhance the community’s sense of place. 

• Install sidewalks and streetscape improvements to ensure that key village amenities and proposed 
projects are safely accessible to all pedestrians. 



Proposed Projects
1. Public Waterfront Park.

Description: In partnership with Wells College, the village will transform the waterfront property just off of NYS Route 
90 and directly north of Paines Creek on the south end of the village into a new public park. The goal of this project 
is to provide residents with public waterfront access. This project includes removal of some overgrown vegetation 
to open views and provide direct access to the water; the installation of picnic tables and benches; as well as a 
small gazebo intended to be used for events including, but not limited to, live music and movie nights. The village 
will also partner with the Cayuga Lake Scenic Byway, Inc. to install the necessary improvements to establish an 
official Cayuga Lake Blueway Trail paddle craft launch site. In doing that, an ADA compliant canoe/kayak launch, 
kayak storage rack, trail signage, and informational kiosk will also need to be installed. 
Benefits: The Village of Aurora currently has very little public access to waterfront, yet there is a clear desire for it 
among residents. The establishment of this property as a waterfront park with other recreational opportunities will 
allow the residents of this waterfront community to obtain the desired lake access. This land has one of the only 
unobstructed views of Cayuga Lake in the entire village and public access to it will provide residents with more 
enjoyable recreational activities. In addition to that, designating it as a Cayuga Lake Blueway Trail launch site will 
connect it to the other waterfront communities in the area. The site will significantly improve the quality of life within 
the village by expanding recreational opportunities with new open space and lake access.
Cost: Proposed NY Forward investment = $250,000, Total Project Cost = $250,000

2.  New Municipal Building.
Description: The village has recently purchased a 2.5-acre L shaped parcel of land directly adjacent to the existing 
municipal building with the intention of developing and constructing a new municipal building. The new facility will 
be significantly larger than the existing with the intention to provide additional office space for village employees, 
a larger public recreational room, dedicated space for the Village Historian, and a more modern facility for the 
Village Fire Department. The building is proposed to include upgraded technology that will aid towards the goal of 
becoming more energy efficient. The project will also include a new outdoor public park adjacent to the building 
with one or more of the following amenities: pavilion, basketball court, community garden and a small dog park. 
Benefits: Village employees and the Village Historian do not currently have the amount of space needed to 
work efficiently and effectively. The creation of the new municipal building will allow both the village employees 
and the Village Historian to work and store documents in a more appropriate manner. The new building will also 
provide an indoor space for the public to gather for future meetings and events in addition to the open space 
that it will be providing. The fire station has also become outdated and the addition of a new facility will allow the 
Fire Department to work more efficiently and effectively. The creation of this new municipal complex will allow for 
village staff to accomplish more and therefore have a positive effect on quality of life. It is also important that the 
village have more indoor and outdoor recreational space as a goal is to expand the population base. 
Cost: Proposed NY Forward investment = $2,500,000, Total Project Cost = $2,500,000

3.  Aurora Forward Investment Fund.
Description: The Village of Aurora will establish a fund to be utilized by property owners, residents, business owners, 
and entrepreneurs within the village. The fund will be established as either a one-time small grant program or a 
revolving loan program. Funding is intended to go towards improvements and expansions to existing buildings. 
It will be provided for projects including but not limited to structural, facades, energy efficiency, flood resiliency, 
creation of new apartments, creation of new retail, commercial or office spaces including the establishment of 
new home-based businesses. The funding will also be able to support endeavors such as shared office space for 
people who work from home/remotely and/or students who need an off-campus work space. 
Benefits: Investments into the development of the village’s commercial presence will result in an improvement of both 
the community’s economic viability and quality of life. This funding mechanism will allow residents and businesses 
to expand their business operations to fit their needs while also enhancing the village’s appearance. The village will 
be able to capitalize on its potential as a work-from-home destination, as prioritized in the comprehensive plan, with 
the availability of this funding mechanism. Residents and property owners will be able to create useful spaces that 
will enhance the economic productivity of the downtown area. The funding will also be able to improve building 
structures, if needed, to further elevate the aesthetics and sense of community within the village. Residents looking 
to start or expand upon local businesses will have the means to do so with the availability of this fund. 
Cost: Proposed NY Forward investment = $750,000, Total Project Cost = at least $1,000,000 (match varies depending 
on projects funded).



Proposed Projects Continued
4.  Aurora Village Park Improvements.

Description: This project proposes that the village park, located behind the Post Office and adjacent to the Inns 
of Aurora boat dock, be refashioned. The staircase that leads down to the park, from the post office lot, will be 
replaced at the bottom portion due to aging infrastructure. In addition to that, the village will provide lighting 
to the staircase and the park to ensure safety. New picnic tables and benches will be added on to the few that 
exist already. New signage will be created to be located at the top of the staircase and on Main St. to identify its 
location and amenities. The existing park sign will be relocated near the bottom of the staircase to make it more 
prominent for park visitors to see. Finally, a new canoe/kayak launch and storage rack will be developed in the 
park to provide additional recreational opportunities for residents. 
Benefits: The Aurora Village Park is a beautiful piece of property that continues to be underutilized by residents 
and tourists due to a lack of investment. Improving the safety of the stairway with both new stairs and lighting will 
allow pedestrians to access it with ease and comfort. Providing the appropriate signage will mark the location as 
a significant site for residents and tourists to utilize for recreational activities. Adding picnic tables, benches, and 
a boat launch will provide more uses for residents and tourists and incentivize more activity. Also, the addition of 
a kayak storage rack provides an opportunity for the village to build upon their revenue. This project will improve 
the quality of life of the village by expanding upon the existing lakefront access and making it publicly accessible. 
Refashioning this underutilized site into a recreational center for activity will also enhance the village’s sense of 
community. 
Cost: Proposed NY Forward investment = $500,000, Total Project Cost = $500,000

5.  Village Waterfront Gateway Entrance.
Description: This project proposes the construction of a new transient dock on the village-owned and underutilized 
parcel between NYS Route 90 and Cayuga Lake and directly south of the United Ministry of Aurora Presbyterian 
Church. In addition to the transient dock, the site will act as the gateway entrance from Cayuga Lake into the Village 
of Aurora. The site will include a large and well-designed “Welcome to Aurora” sign on the end of the dock as well 
as an informational kiosk to be located near Main St. The project also proposes that there will be improvements 
made to landscaping/fencing along the property lines to minimize negative impacts to the neighboring properties. 
Benefits: While there are several access points into the Village of Aurora from Cayuga Lake, none are publicly owned 
and accessible. The addition of this dock will allow boaters from anywhere on Cayuga Lake access to what Aurora 
has to offer bringing more tourism to the community. The addition of the informational kiosk will also provide new 
visitors with local places to visit in Aurora, reinforcing the connectivity of key sites in the village. The establishment 
of this property as the gateway to Aurora also provides residents of the village a gateway into Cayuga Lake. This 
project expands on waterfront accessibility, regional connectivity, and sense of community which will in turn benefit 
quality of life. 
Cost: Proposed NY Forward investment = $250,000, Total Project Cost = $250,000

6.  Aurora Memorial Playground Improvements.
Description: This project proposes improvements to the playground located on Court St. Improvements include 
replacing older equipment, and replacing the existing stone playing surface with a softer material such as wood 
chips. In addition to these structural improvements, the project would propose additional landscaping to the 
grounds. The village will partner with the Center for Sustainability and the Environment at Wells College and the 
Peachtown Elementary School to create an educational component attributed with the additional landscaping. 
Landscaping efforts could include, but are not limited to, pollinator gardens, rain gardens, and foraging gardens. 
The village, in partnership with the aforementioned organizations, will also develop appropriate signage to go 
along with the landscaping to educate children about the vegetation.  
Benefits: Improvements to the equipment and playing surface will provide residents a safe recreational activity 
for their children. This project further enhances the availability of open space which benefits quality of life. In 
addition to that, this project will serve the greater purpose of education. Providing education on gardening and 
the environment will allow for younger people to gain new perspectives on the village and hopefully seek to treat 
it appropriately. The gardens can also educate young people on the proper ways to interact with the environment 
which is a crucial tool for waterfront communities. The landscaping at this playground will also enhance the aesthetic 
beauty of the village with the addition of new vegetation. 
Cost: Proposed NY Forward investment = $100,000, Total Project Cost = $100,000



Proposed Projects Continued
7.  Village of Aurora Historical Walking Tour.

Description: The village will work with the Village Historian, Inns of Aurora, Wells College, and others to build upon 
existing resources and develop a walking tour specific to the village. The self-guided walking tour will be intended to 
highlight and provide interesting historical information about buildings, people, and events in the village. The project 
will also include clearly-labelled and well-designed trail markers for pedestrians to follow as well as guidebooks and 
an online audio recording for each site. 
Benefits: Developing a historical walking tour in the Village of Aurora will expand upon the existing tourist base by 
establishing the village as a historically significant community. More individuals will have reason to travel into the 
community to experience what it has to offer. The tour will help lay out the historic value of the village and allow 
pedestrians to walk through the commercial sections. This can bolster economic activity in the village. This project 
provides yet another recreational activity for residents, further enhancing quality of life within the village. 
Cost: Proposed NY Forward investment = $100,000, Total Project Cost = $100,000

8.  Sidewalk and Streetscape Improvements.
Description: This project seeks to expand upon and improve the village’s already established network of sidewalks. 
The development of a sidewalk that spans from the northern end of the downtown area boundary to southern end 
on the east side of Main St. will be included in this project. The project also calls for the expansion of the sidewalk 
on the west side of Main St. to extend to the newly proposed waterfront park in the southern end of the village. In 
addition to sidewalk expansion this project would involve the improvement of existing sidewalks and crosswalks, 
as necessary.
Benefits: The majority of the east side of Main St. does not have a sidewalk. Only from Sherwood Rd. to Cherry Ave. 
and partially in front of Wells College does the east side of Main St. have safe and accessible pedestrian walkways. 
The west side has an accessible sidewalk that spans from the entrance of the village in the north to the entrance 
of Wells College. Expanding the sidewalk on both sides of Main St. to allow all residents to access all existing and 
proposed key village sites by foot will significantly improve the quality of life. Providing pedestrians with a safe and 
accessible walking path will also both reduce the need for vehicle travel and incentivize visits to local hot spots. 
Cost: Proposed NY Forward investment = $2,000,000, Total Project Cost = $2,000,000

9. Improvements to Patrick Tavern
Description: In response to needs presented by the COVID-19 pandemic, a Mobile Farmers’ Market was created, 
and since May 2020 has met at Patrick Tavern throughout the year. This market brings 8-12 vendors to the Village, 
offering both the materials for home-cooked full meals as well as prepared meals. In addition to the market, a new 
senior lunch program will be launching soon at this site. Educational events on varied heritage craft/skill topics 
have also used this space and proven popular in the past. IN order to more fully support these and future uses, 
some improvements to this historic building are necessary.  Specific upgrades include restoring and rebuilding the 
Civil War-era porch; updating the electrical system to support temperature and humidity control; and providing 
finished space in the basement for food storage. For the food storage space, the village will either install a CoolBot 
or similar device to create a temperature controlled root cellar, or purchase and install coolers/freezers for use by 
the Farmers’ Market, Senior Meal Program and future emergency food pantry storage.
Benefits: Recent experience has showed the importance of planning for essential services in the Village. This building, 
owned by the Village and overseen by the Aurora Historical Society, has played a vital role in community emergency 
response. In addition, it has brought more than a dozen small businesses to a village that lacks commercial space. 
The projected improvements will provide more and more diverse usable space, better provision for emergency 
needs, and enable expanding a heritage skills/crafts program involving local entrepreneurs. In addition, Patrick 
Tavern’s location is just uphill from a Village-owned lake access point. 
Cost: Proposed NY Forward investment = $160,000, Total Project Cost = $160,000




