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Geographic Area and Justification 
Clearly define the proposed NY Forward area and explain why the area is ready for the NY Forward investment and how 

that investment would serve as a catalyst for revitalization. 

The downtown focus area for the Village of Aurora is centered on its historically significant Main St. The 
downtown boundary is inspired by the village’s historical preservation district boundary, but has been modified 
to include most residences and waterfront properties within the village. The proposed boundary includes land 
uses such as residential, recreational, commercial, and institutional. The boundary is approximately 0.85 square 
miles containing the key village amenities all within about a 30-minute walk. As stated, the boundary surrounds 
the village’s Main St., or NYS Route 90, which runs from north to south. NYS Route 90 is part of the 87-mile long 
Cayuga Lake Scenic Byway that connects the Village of Aurora to the waterfront villages of Union Springs and 
Cayuga to the north and King Ferry to the south. Sherwood Rd., Dublin Hill Rd., and Poplar Ridge Rd. intersect 
through the village from east to west and connect to NYS Route 34 which runs north to south through the 
majority of Cayuga County. Main St. connects pedestrians to the various amenities through a walkable sidewalk 
network including sidewalks that spread from the northern most village boundary to Wells College in the south. 
This spans the majority of the downtown area. There is also a sidewalk network that expands into the residential 
neighborhoods to the east of Main St. This sidewalk network allows for pedestrian access to the lakefront, 
Aurora Village Park, Aurora Free Library, and Wells College all located on Main St. It also provides access to the 
Aurora Memorial Playground on Court St. to the east.  

The Village of Aurora has recently adopted a new Comprehensive Plan and is in the process of writing a new 
zoning law with goals to improve the quality of life of its residents by promoting access to public space and 
waterfront while welcoming economic activity and a larger mix of uses. These commitments as well as the 
geographic location and regional connectivity of the village show that it is ready for revitalization efforts.   
 

Vision Statement 
Provide a brief statement of the municipality’s vision for downtown revitalization. 

Village of Aurora NY Forward Vision: 
The Village of Aurora will continue to embrace the historical, cultural, and natural significance of its properties 
to create an ideal quality of life within the lakefront community. By remaining resident-focused and inclusive, 
the village will create an environment that encourages the introduction of new community members. Through 
its cooperative spirit, renowned hospitality, beautiful neighborhoods, and welcoming institutions, the village 
will provide distinctive experiences for visitors. By maintaining those qualities, the village will create a 
community welcoming of commercial activity while encouraging sustainable development.  

To fulfill its commitment to the community and actively work to achieve this vision, the Village of Aurora will: 

 Expand upon and make improvements to publicly accessible parks and open space and strengthen 
waterfront access, making more recreational opportunities available.  

 Expand the capacity of village staff and officials to serve the community through the development of a 
new community center for the village offices, the Village Historian and other public amenities.  

 Establish a community investment fund to provide new and existing small businesses and organizations 
financial assistance for improvements to and expansions of existing buildings.  

 Improve and expand upon signage that highlights the village’s key cultural, historical, and natural 
amenities to enhance the community’s sense of place.  

 Install sidewalks and streetscape improvements to ensure that key village amenities and proposed 
projects are safely accessible to all pedestrians.  
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Past Investment and Future Potential 
Describe how the NY Forward area will leverage prior private and public investment and catalyze future 
investments. 
 

Past Investment 
Investments have consistently been made to the Village of Aurora over the last decade. Both private and public 
entities have contributed to both the structural façade of the downtown area and the improvements in the 
energy efficiency of buildings. A majority of the investments made have been at the hands of the village with 
assistance from both state and federal funding opportunities. Private ventures have largely been made by the 
major institutions of the Inns of Aurora and Wells College as well as other smaller local businesses. Many of 
these projects contribute significantly to the quality of life for residents of Aurora. Sense of community as well 
as public and environmental health have also been bolstered with the improvements made to public buildings 
and space. Contributions coming from private entities promote the economic development and diversification 
of the village. Investment activities have ranged from small scale projects and feasibility studies to large 
development and redevelopment projects of significant sites in the village. Regardless of their size, the 
expenditures made in these past 10 years have created a base that the proposed projects in this NY Forward 
application can capitalize on going forward. The recently adopted Comprehensive Plan has recognized many of 
the advancements made in the community and the vision and goals for the future potential of the village have 
guided the scope of this application. The table below provides a summary of these investments: 
 

Village of Aurora: Past Investments 

Name Description Completion Total Cost 

Aurora Free Library The library received funding to restore the front entrance, 
excavate and waterproof the foundation, replace deteriorating 
roof tiles, replace aging side steps, and install book lockers for 
non-contact book borrowing.  

2020 - 
Present 

$63,700 

Aurora Masonic Center  In order to complete a Historic Structure Report, Drainage Study, 
and Archeological Study as well as develop a Preservation Plan 
and Architectural Design, the center received funding from the 
Environmental Protection Fund. As a result of the studies and 
plans, construction is ongoing to preserve and restore the façade 
of the historic Royal Arch Chapter Hall.  

2020-2023 $168,525 

Aurora Volunteer Fire 
Dept.  

Firehouse: The village renovated the front façade of the firehouse 
and installed LED lighting in the building with assistance from 
NYSEG (this includes the village office as it is attached).  
Boat Dock: The Volunteer Fire Dept. replaced their boat dock, 
hoist, and water rescue boat after damages from storms.  

2019 
 
 
2021 

$19,367 
 
 
$70,000 

Inns of Aurora  Rowland House: The Inns of Aurora invested, with the addition of 
state funding from the REDC, to reconstruct the previously vacant 
Rowland House property into a high-end inn and event venue 
including a lake-front patio and restored historic boathouse.  
Inns of Aurora New Hotel Facilities: The Inns of Aurora invested, 
with the help of funding from the Empire State Development 
Grant Fund, in the upgrade and expansion of its hospitality 
operations including new construction, renovation, as well as 
equipment for a spa, event center, and support facility.  

2012 
 
 
 
2016 

$7,750,000 
 
 
 
$15,500,000 

LED Lights  As part of the Village’s participation in the Clean Energy 
Communities Program, all street lights within the village and lights 
within the village’s wastewater treatment plant were replaced 
with LED bulbs to improve energy efficiency and save on costs. 

2018 $1,639 
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Village of Aurora: Past Investments 

Name Description Completion Total Cost 

Memorial Playground The village’s memorial playground was updated with new 
equipment and playing surface as well as improvements to the 
landscaping.  

2016 $15,000 

Patrick Tavern The Village, in partnership with the Historical Society, applied for 
and received a Technical Assistance Grant (TAG) from the 
Preservation League of NY, as well as grants from the Cayuga 
County Community Fund, and the Pleasant T. Rowland 
Foundation to conduct a feasibility study intended to assess if the 
first floor of the building could host history-related events and 
activities. Currently, the site hosts community activities and 
events. 

2014 - 2021 $80,000 

Peachtown Elementary 
School 

Peachtown upgraded the building that they lease from Wells 
College to insulate the attic space and sills, and upgrade several 
windows. The project resulted in a 40% decrease in their oil 
consumption. They are currently engaged in another window 
upgrade project.  

2014 $14,000 

Planning Projects The village, with assistance from Labella Associates, prepared a 
Comprehensive Plan. 

2021 $20,089 

Post Office The village renovated the front façade of the post office including 
landscaping and benches to create a “community gathering 
place”. LED lighting was also installed throughout the building 
with assistance from NYSEG.  

2018 $5,206 

Water Treatment Plant Funding was secured from NYS to replace the water filtration 
system as it could not filter out harmful algal blooms. Federal 
funding was secured from the USDA Rural Development Business 
Grant Program to replace the diatomaceous earth filters with 
granular activated carbon filters that would remove toxins 
associated with blue-green algae. Federal funding was also 
secured through the Northern Border Regional Commission to 
replace its diatomaceous earth filters.  

2018 - 2021 $1,650,000 

Wells College Golf Club 
& Course 

The new owners of the public golf course have made 
improvements to water and drainage systems, fairways and 
greens on the course; refurbished the clubhouse, kitchen and 
restaurant; rehabilitated a building for use by the community for 
meetings and gatherings; and enlarged the parking lot. 

2021-2022 $500,000 

  Total  $25,357,526 

 
Future Potential  
Building off of these investments and projects, the village and prominent local organizations have identified 
properties and spaces that are optimal for future investment and development. The village’s Comprehensive 
Plan identifies the desire and need to use existing community spaces and underutilized or vacant properties to 
place future projects. The village and public identified needs for new food, drink, and retail opportunities as well 
as the development of remote work locations in the Comprehensive plan. Future investment will align with 
those ideals.  
 

One of the underutilized sites identified in the Comprehensive Plan is the Patrick Tavern which is a significant 
property to the village. After receiving 4 separate grants and substantial private contributions to its adaptive 
reuse, it is primed for future activity. It is currently used for small community events like the Mobile Farmers’ 
Market that take place on the main floor and parking lot of the site. The village and the Village Historian have 
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identified many ways in which the building can be used in the future pending funding and engagement. The 
initial aim of revitalizing the site was to provide programs in heritage skills and crafts taught by local artisans. 
Potential future uses to fulfill that objective could include a general meeting/event space, “pop-up museums” 
and other historical education events, food vendor space, and climate-controlled food storage in the cellar for 
the Mobile Farmers’ Market.  
 

Wells College has the potential to provide opportunities for short-term usage of underutilized buildings on 
campus for private or public organizations. Many of the college’s buildings are in use while students are engaged 
in their curriculum but after school hours, on the weekends, and during school breaks these buildings go largely 
unused. The college has recognized the potential to revitalize various buildings to be used in ways to bring the 
public onto campus for non-college related uses and events. The college has identified buildings such as the 
Barler Music Building, Pettibone House, Morgan Hall, Main Building, Sommer Center, Cleveland Hall, Macmillan 
Hall, and other classrooms as prime locations for non-college affiliated use. These buildings offer large spaces 
that can be tailored to the needs of whoever is occupying them. The college has also identified potential uses 
of some of these buildings. Cleveland Hall is a large building with many different types of rooms within. One 
room is designed with theatre style seating which could accommodate large events within the community while 
others are classroom sized and optimal for a small meeting space. The college has also expressed interest in 
using available spaces for adult learning programs for professionals to receive trainings and seminars. Another 
major potential for the underutilized spaces on campus is developing co-working facilities as shared office and 
meeting space. This aligns with the village’s commitment to capitalize on the availability of broadband and 
emphasize the remote work opportunities. Another possible use of available space could be to develop a 
business incubator/accelerator for the small and emerging local businesses within the village.  
 

The Inns of Aurora has indicated that they are considering an additional $40,000,000 in future development 
projects on property that they own both in the Village of Aurora and just outside the village in the Town of 
Ledyard where The Spa at the Inns of Aurora is located. While details of their plans have not been made public 
at this time, the Inns of Aurora and Pleasant Rowland herself have been instrumental in restoring many of the 
historic structures in the village and establishing a world class hospitality business in this community. The village 
will continue to partner with the Inns of Aurora as with other key stakeholders and institutions to build off their 
successes to create a better community for all within the Village of Aurora. 
 

The Village of Aurora strongly believes that the addition of funding from NYS through the NY Forward program 
will draw interest and spur the development and reuse of vacant buildings and land within the village, helping 
to diversify and bring much needed economic development, jobs and services to this lakeside community. 
 
Recent and Impending Job Growth 
Describe how recent job growth will leverage the NY Forward investment 

Recent Job Growth 
The Village of Aurora has been home to two major employers over the previous ten years, the Inns of Aurora 
and Wells College. The college has been a part of the village for over a century and has played a significant role 
in the development of the village’s job market. The Inns of Aurora has developed into the successful business 
that they are much more recently and have brought in many new jobs in the village.  

The Inns of Aurora is an organization that offers high-end bed and breakfast-style hospitality amenities and 
caters to large events. They have acquired, restored and manage over 178,000 square feet of buildings on 374 
acres of historically significant properties to host weddings and event parties. Nearly all of their holdings, with 
the exception of The Spa, are located on or near Main St. and connected to the village’s established sidewalk 
network, making them easily accessible by walking. The Inns of Aurora has also developed a spa resort just 
outside of the village in the Town of Ledyard called The Spa at the Inns of Aurora. The village extended their 
municipal water and sewer services to the new spa in order to make the development feasible. The Inns of 
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Aurora has also recently established a year-round events facility, opened the Village Market, the “Aurora 
Cooks!” demonstration kitchen, and the 1833 Kitchen & Bar restaurant.  

The Inns of Aurora currently employs 319 people with an annual payroll of over $6 million, double what it was 
in 2014. The improvements made to the Rowland House added 8 jobs to the village and expansions made 
including the spa, event center, and support facility added 55 jobs in total. Because the services provided by the 
Inns of Aurora are so vast, the employment opportunities are numerous. As a hotel/inn event catering 
organization, jobs include entry-level positions such as working as a server or house attendant as well as senior 
and executive level jobs.  

Wells College was founded in 1868 as a private women’s college. Since then, it has continued to develop and 
expand into what it is today, taking on a significant role in the economic development of the Village of Aurora. 
Presently, it is a small liberal arts college, with almost 400 students, that is able to bring a diverse group of 
individuals into the community. Many of those individuals end up finding jobs within the community either at 
the college itself or for the Inns of Aurora or other food and retail locations. The college sits near the southern 
portion of the village and, through the network of established sidewalks and roadways, allows for easy access 
throughout the downtown area for both pedestrians and motorists.  

Because the college has been an established organization in the village for so long, there have been few 
expansions in more recent years. The college currently employs about 200 faculty members for their educational 
operations with many of those employees residing in the village or elsewhere in Cayuga County. As a response 
to COVID-19 troubles, the college prepared a Strategic Plan that was approved by the college board in February 
of 2021. The strategic plan included several objectives including: Investment in Enrollment Enhancement 
Initiatives to increase first-year and transfer enrollment as well as overall student retention, and Engagement 
with the Wells College Alumni Network to increase investment in the students and the college. Garnering a 
larger student body population will result in the expansion of necessary faculty members as well as provide the 
village with more individuals seeking job opportunities. 

The college is also a host to private organizations such as the Peachtown Elementary School and the Community 
Medical Center. Peachtown, although small, has contributed to the village’s growth in the job market by 
maintaining a staff of 3-4 full-time teachers and 3-4 adjunct teachers. The school enrolls about 25 students each 
year from as many as 4 NYS counties. The medical center serves Wells College students in addition to about 
3,000 patients spread over the adjacent rural communities. The organizations have worked together with the 
college to expand their reach and continue expanding their employment base.  

Mackenzie-Childs, while just north of the village boundary off of NYS Route 90, has also been a major employer 
in the area for decades. The furniture and pottery company currently employs over 300 employees, many of 
whom live in the Village of Aurora. The company is expecting to increase their staffing needs in the future and 
investment into the village will increase the movement of employable people into the community.  

Overall, the Village of Aurora has seen steady job growth in the past decade. Between 2009 and 2019 the 
number of available jobs within the village nearly doubled. Utilizing the U.S. Census OnTheMap LEHD data 
portal, the maps and associated charts below illustrate this trend. In 2009, there were a total of 264 jobs 
available within the village and by 2019 that number increased to 479. Much of this job growth can be attributed 
to the expansion of the Inns of Aurora and their numerous facilities that have been brought online in recent 
years. This is illustrated quite clearly in the maps below where the concentration of jobs near the Inns of Aurora’s 
properties in the northern portion of the village has grown more steadily than those near Wells College in the 
southern portion of the village. According to the same 2019 OnTheMap LEHD dataset, there were 14 people 
living in the village that work in the village, 265 people living in the village that work outside of the village and 
465 living outside of the village that commute into the village for work.  
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Village of Aurora: Employment Sectors 

 2009 2019 10 Year Change 

NAICS Industry Sector Count % Count % Count % 

Construction 3 1.1 0 0.0 -3 -100.0 

Retail Trade 0 0.0 15 3.1 15 100.0 

Real Estate and Rental and Leasing 0 0.0 1 0.2 1 100.0 

Professional, Scientific, and Technical Services 3 1.1 1 0.2 -2 -66.7 

Educational Services 193 73.1 241 50.3 48 24.9 

Health Care and Social Assistance 0 0.0 11 2.3 11 100.0 

Accommodation and Food Services 51 19.3 190 39.7 139 272.5 

Other Services (excluding Public Administration) 2 0.8 10 2.1 8 400.0 

Public Administration 12 4.5 10 2.1 -2 -16.7 

TOTAL 264 100.0 479 100.0 215 81.4 
Source: U.S. Census Longitudinal Employer-Household Dynamics (LEHD) 

 

Impending Job Growth 
While the main attributions to job growth in the Village of Aurora can be accredited to the efforts made by Wells 
College and the Inns of Aurora, the chart above shows that there have also been smaller spikes in certain other 
occupational industries. According to the summary chart below from the U.S. Census Bureau, there is a 
significant number of residents who work in fields like service, management, business, sales and office 
occupations who could potentially find work in the village rather than commuting. The village, as reinforced in 
the Comprehensive Plan, has a commitment to diversify the local economy with the addition of new businesses 
that can cater to all types of residents from year-round residents to students and faculty at Wells College to 
guests at the Inns of Aurora. The NY Forward Program has the potential to propel the village towards that goal 
by offering funding mechanisms that can support the creation of new businesses as well as improvements or 
expansions of working spaces.  
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Wells College has no specific plans or projects that target an expansion in their employment base in the long-
term, but they actively seek out project opportunities that offer employment in the short term. In the coming 
years, the college will be contracting work out to companies to build a bridge on campus as well as expansions 
and improvements on their water treatment plant that also serves village residents. The college has received 
funding for improvements to the water treatment plant in the past and they will be capitalizing on that funding 
by hiring consultants and/or construction companies to see the improvements through. These projects can offer 
employment opportunities through contracting with local businesses. In addition to the potential for job growth 
identified in this section, refer to the “future potential” section for the potential of the underutilized 
infrastructure located on the college campus.  
 

A number of opportunities for the development or redevelopment of underutilized buildings exist. Those 
opportunities can be capitalized with the introduction of the Aurora Forward Fund. In addition to that, the village 
has broadband services that they intend to capitalize on in relation to establishing the community as a remote-
work location. In the village’s Comprehensive Plan, the village makes a commitment to promote the benefits of 
Aurora as a remote-work location due to the availability of broadband as well as the many amenities that 
contribute to resident’s quality of life. 
 
Quality of Life 
Describe the defining characteristics of the NY Forward area that make it a desirable place to live, work, and visit 

The assets that advance the Village of Aurora’s quality of life the most are its location on the waterfront of 
Cayuga Lake as well as its location on the Cayuga Lake Scenic Byway, access to outdoor recreational activities, 
established commercial activity, connected and accessible streetscape, and the presence of the historic district 
located around Main St.  

Cayuga Lake is one of the most prominent and well known of all the Finger Lakes. It is a tremendous resource 
for the Village of Aurora providing it with regional connection, waterfront, and recreational opportunities. 
Residents, as well as tourists from all over, are drawn to this area because of the opportunities for water uses 
such as boating, sailing, paddling, swimming, and fishing. The Village of Aurora has a park that, while it does not 
have direct public access into the water, is directly on the water and provides unique views of the lake. 
Additionally, there are two village-owned right-of-way’s (Lafayette St. & Dublin Hill Rd.) and a parcel with a 
sidewalk and bench that pedestrians can use from Main St. down to the lake. The village has been committed 
to maintaining this open space similarly to how they have protected the historic sites that contribute to the 
charm of the community. Much of the historic fabric of Aurora is still intact as most of Main St. and Wells College 
are designated on the National Register as a historic district. The village has also developed a fitness trail for 
residents and tourists to follow that brings them around the community to encourage physical activity. In 
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addition, the Inns of Aurora Nature Trail, developed in 2020, consists of 3.5 miles of publicly accessible trails 
mainly located within the village boundary. The trail begins at the top of the hill on Cherry Ave. then heads 
towards The Spa at the Inns of Aurora just outside the village, then across Sherwood Rd. winding through a 
wooded area, then heads west through fields in a series of switchbacks and ends behind the old college barn, 
just north of the Aurora Fire Department on Main St. The Aurora Memorial Park also provides open space and 
play equipment for children to enjoy. The Morgan Opera House, Wells College dock, and the golf course at the 
Wells College Golf Club also provide residents and guests plenty of entertaining opportunities. In addition to 
these facilities, the Village of Aurora provides its residents with a public library, post office, and volunteer fire 
department with EMS services to meet their living needs. The village also boasts the availability of broadband 
services which allows for the presence of remote work operations and potential startup businesses.  
 

The Village of Aurora has established a well-connected and inclusive transportation system for residents and 
guests. Main St. (NY State Route 90), where most commercial and recreational activity can be found, has an 
established network of sidewalks that extend into the residential neighborhoods to the east which connects to 
all village amenities. Sidewalks have been built on both sides of the street in the center of the village from 
Sherwood Rd. to Cherry Ave. and extend on the west side down to the main entrance of Wells College. Main St. 
also provides an ample amount of on-street parking on both sides for those travelling to the village by car. There 
are opportunities to expand on the transportation network however, with additional sidewalks in the southern 
portion of the village and a public taxi/ride share service to assist residents who do not have their own vehicle 
to access facilities outside of the village. 

The Village of Aurora offers a fairly diverse housing stock. You can find single-, two-, and multi-family homes as 
well as waterfront cottages and inns that are occupied seasonally or rented out for short-term usage. According 
to the U.S. Census 2020 ACS 5-year estimates, most homes are single-family dwellings (87%) with some multi-
family dwellings (11%) and very few two-family dwellings (2%). The village has made it a priority within their 
Comprehensive Plan to attract younger residents and families to continue to build up their population base. 
There is a total of 192 housing units within the village with 54 units remaining underutilized, showing the 
potential for new residents to join the community. The majority of homes (63%) were built before 1940, which 
explains the need for building improvements to building structures and facades. Most homes (71%) are owned 
rather than rented which typically results in a longer duration of stay within housing units. Of the home-owners, 
only 20% are cost-burdened, meaning that they pay more than 30% of household income on housing expenses, 
as opposed to 50% among renters. Funding to make structural improvements can lower the housing costs 
imposed on lower income residents.  

While the Village of Aurora does not have a traditional grocery store within its boundaries, there are many food 
options to choose from including the Village Market, a small boutique convenience store, and two farmers’ 
markets. The Mobile Farmers’ Market at Patrick Tavern provides residents with fresh produce, bread, prepared 
meals, as well as home goods each week on Tuesday. The Weekend Farmers’ Market offers local produce and 
specialty foods, among other items, to residents every Saturday from late spring to early fall at the Wells College 
Boat House. The Village Market is a small shop owned and operated by the Inns of Aurora located on Main St. 
It provides residents with a variety of grocery and home goods. Village residents and guests also have access to 
The Fargo, a modern pub-style restaurant located across the street from the Village Market and the 1833 
Kitchen & Bar restaurant at the Inns of Aurora. In addition to these options, there are two lesser known options 
for residents and guests. The first is at the Wells College dining hall which is open to the public and serves buffet 
style meals. The second is the clubhouse at the Wells College Golf Club, which is also open to the public and 
provides sit-down style dining. While the clubhouse at the golf course is located just outside of the village 
boundaries, it is a key amenity to village residents.  
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Within the village boundaries, there are three educational institutions: Wells College, as mentioned previously, 
is a small liberal arts college; Peachtown elementary is an independent school located on Wells College campus 
that enrolls approximately 25 students in the grade’s Pre-K through 8th grade; and the Aurora Preschool, located 
on Main St., offers activity-based education for children 3-5 years old. The public-school district that serves the 
Village of Aurora is the Southern Cayuga Central School District but all of their facilities are located outside of 
the village. The availability of these respected institutions correlates with the high educational attainment of 
village residents with nearly 95% of residents having a High School diploma and 68% of residents with at least a 
bachelor’s degree.  

As mentioned previously in this application, the Community Medical Center, located on Wells College campus, 
offers residents of the village and beyond access to top tier medical care. It is one of the 28 FamilyCare Medical 
Group run facilities. They offer family practice, general internal medicine, endocrinology, infectious disease, 
gynecology, otolaryngology, sleep medicine, ophthalmology, physiatry and rehabilitation medicine. Their 
physicians are also affiliated with other well-respected health centers such as Crouse Health Hospital, St. 
Joseph's Hospital Health Center, Auburn Memorial Hospital, and Cortland Memorial Hospital.  
 
Supportive Local Policies 
Describe any local policies in place that increase quality of life and advance the State’s decarbonization goals. 

Comprehensive Plan  
The Village of Aurora completed and adopted its Comprehensive Plan on December 15th, 2021 with the help of 
a private consultant. The planning process included an existing conditions analysis, steering committee 
meetings, stakeholder interviews, a community survey, a public workshop, and concluded with the adoption of 
the plan. The following goals listed in the Comprehensive Plan directly relate to the goals of NYS and Aurora’s 
NY Forward Application: 

 To nurture and expand upon Aurora’s sense of place. 

 To foster small business development, especially individually-owned small businesses useful to the 
community and diversify the economy. 

 To improve village infrastructure and amenities. 

 To enhance and expand parks, recreation, and open space. 

The village, with the help of public input also came up with a detailed list of program and policy 
recommendations to reach the established goals. Listed below are the recommendations relating to both the 
goals of NYS and the specific goals of Aurora’s NY Forward application: 

 Land Use 
o The creation of a new zoning map that includes zoning districts such as the Lakefront District, Village 

District, and Agricultural-Residential district. 
o Evaluate minimum parking requirements. 

 Economic Development  
o Encourage the use of existing community spaces, especially Patrick Tavern. 
o Work with building owners to utilize vacant or underutilized buildings. 
o Welcome additional year-round resources such as new food, drink, retail and recreational options 

for residents. 
o Promote benefits of Aurora as a remote work location.  
o Promote benefits of Aurora as an in-person work location (as new housing is developed). 

 Community, Housing & Neighborhoods 
o Continue to support and diversify the historic district, contributing buildings and features or local 

landmarks. 

 Sustainability & Resiliency  
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o Address the impacts of climate change through the suitable design standards for land development, 
the handling of stormwater, and lakeshore preservation. 

o Support clean energy alternatives. 
o Embrace the lake by recognizing its significance to residents’ quality of life.  
o Participate in NYS smart growth programs. 

 Infrastructure & Transportation 
o Acquire land to and construct a new municipal facility. 
o Upgrade and expand the sidewalk and pedestrian network. 
o Expand recreational assets by working with partners (including Inns of Aurora, Wells College, and 

Finger Lakes Land Trust) on acquisition of lakefront property and formalizing the sharing of resources. 

Climate Smart Communities 
The Village of Aurora completed the Climate Smart Pledge in 2021 and officially became a registered Climate 
Smart Community on March 1st, 2022. The village has yet to receive a certification but they have taken significant 
steps in the direction toward combatting climate change. The village passed a resolution acknowledging the 
existence of climate change along with its impacts on their community. Within the resolution the village adopted 
the NYS Climate Smart Communities Pledge that comprises the following 10 elements: 

1. Build a climate-smart community 
2. Inventory emissions, set goals, and plan for climate action 
3. Decrease energy use 
4. Shift to clean, renewable energy 
5. Use climate-smart materials management 
6. Implement climate-smart land use 
7. Enhance community resilience to climate change 
8. Support a green innovation economy  
9. Inform and inspire the public 
10. Engage in an evolving process of climate action 

Clean Energy Communities  
The Village of Aurora began conducting Clean Energy Community related projects in 2016. Since joining the 
program, the village has completed 4 high impact actions. Those include: 

 Attending two Energy Code Enforcement Trainings – Training modules give communities the opportunity 
to better understand and implement the programs Energy Code, a minimum building standard for 
energy efficiency. 

 Installing LED Street Lights – These lights can reduce energy use by as much as 65% and generate cost 
savings and emissions reductions.  

 Implementing a Unified Solar Permit – Designed to streamline the approval process for installing solar in 
a community, this permit cuts costs and saves time and resources by decreasing overall installation time. 

The Village of Aurora has also recently submitted a letter of intent to the Clean Energy Communities Review 
Team seeking a $5,000 grant from NYSERDA to create a fund for tree planting throughout the village which will 
result in a multitude of benefits for the village and its natural environment. The village anticipates the planting 
of 50-100 trees to sequester up to 1,300 pounds of carbon dioxide in the first year.  

Zoning Law 
The Village of Aurora’s current zoning law includes five different zoning districts. The downtown area boundary 
for this NY Forward application includes land within portions of all five districts. Excerpts from the description 
for each district are provided below.  
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Agricultural/Residential: Land for agricultural uses including farming, pasturing, agriculture, horticulture, 
floriculture, and viticulture, and the necessary accessory uses for packing, treating, or storing the product 
and/or residential uses including one- and two-family and multi-family residential use on a lot of minimum 
size of 15,000 square feet.   

Residential: Land for dwellings. Home occupations may be granted through special use permits.  

Commercial: Land for enterprises carried on for profit by the owner, lessee, or licensee. 

Institutional: Land for institutions such as non-profit schools, research centers, libraries and conference 
centers, dedicated to educational, charitable, fraternal, or similar purposes. 

Flood Hazard: Any land area susceptible to being inundated by water from a body of water, stream, lake, 
etc. 

The village’s zoning law emphasizes the importance of community preservation by setting specific standards to 
promote the cultural, economic and general welfare, and the education of the public through the protection, 
enhancement, perpetuation and preservation of property within the village. These standards apply to all 
buildings, structures, outbuildings, walls, permanent fencing, steps, topographical features, earthworks, 
Landmark Trees, paving and signs. The zoning law goes even further to establish a Community Preservation 
Panel with the duty of preserving the desirable character of the Village with regard to its community 
environment, built and natural, and preventing construction, reconstruction, alteration or demolition out of 
harmony with existing buildings. The Community Preservation Panel also has the authority to issue Certificates 
of Appropriateness which are required of any proposed change in exterior architectural features or of building 
construction/demolition within the village. The panel also designates village landmarks which may include 
places, sites, buildings, structures, trees and other objects that are to be protected. Trees that meet the criteria 
of becoming a landmark require a Certificate of Appropriateness in order to be removed.  The village is currently 
working on an updated zoning law that will be reflective of the Comprehensive Plan adopted in 2021.  
 
Public Support 
Describe public participation in the development of the NY Forward application and recent past engagement, including 
how these engagement efforts shaped the downtown vision statement and the project list. 

Public support for the Village of Aurora’s NY Forward application is rooted in the public support gathered for 
the recently adopted Comprehensive Plan. The Village of Aurora Comprehensive Plan, adopted in December 
2021, included many different outreach efforts. The meetings, interviews, and workshops that were conducted 
gave residents and business owners the ability to share their thoughts and perspectives on the village’s future. 

Interviews were conducted with more than 50 residents and business owners focusing on taking inventory of 
the village’s strengths, weaknesses, and potential opportunities. Interviewees identified that assets to the 
village included the businesses and institutions that have heavily invested in the community, the village’s beauty 
and sense of community, and the historical significance of its location. They also identified a lack of waterfront 
access, and limited commercial and retail development as some of the main impediments to progress. When 
asked what the village should do with any funding received, respondents mainly identified the need for more 
public access to the waterfront and open space, recreational opportunities, and community centers.  

A survey was also created and posted in many locations, electronically and physically, intending to reach as 
many residents as possible. A significant portion of the community, 93 people, responded echoing feedback 
similar to the interviews. The main issues the survey identified were that there was a need for more public open 
space and waterfront access, support for redevelopment of properties, and quality housing options. The survey 
also identified a need for more retail and restaurants in the village.  

In July 2021, a public workshop was held to cover topics such as sense of place, housing, economic development, 
streets/utilities, and parks and open space. Eighty residents attended this workshop providing feedback in the 
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form of discussion and interactive exercises. The feedback remained consistent to both the interviews and 
community survey identifying a need for more public access to waterfront and open space, more diverse retail 
and commercial development, upgrading streetscapes and blighted buildings, and building upon the sense of 
community already established.  

During the development of this application the village posted a call for the public’s input on the village website 
as well as posting it at village hall itself. The village also hosted a public meeting on September 19th where staff 
from the Cayuga County Department of Planning & Economic Development presented information about the 
NY Forward program and the process of the village’s application. In addition to that, both village and county 
staff helped with the facilitation of a public discussion and comment session. The 28 residents attending the 
meeting were given the opportunity to provide feedback on the vision statement and boundary for the 
application as well as the proposed projects. Following the meeting, Village Board of Trustees met to discuss 
input received and gave direction to village and county staff on how proposed projects and language in the 
application should be modified to align with the feedback provided by the public.  
 
Transformative Project Opportunities 
Identify and describe project opportunities that build on the community’s strengths and needs and have the potential to 
be transformative in the NY Forward area. 

The following list of proposed projects for the Village of Aurora is based on the recommendations and comments 
included in the village’s Comprehensive Plan as well as the public outreach for this application. The projects 
mainly encourage improvements to quality of life for existing residents that can also attract new residents and 
businesses into the community. Priority was given to projects that seek to expand and improve on public access 
to both waterfront and open space which includes improving the walkability and connectivity of the existing 
and proposed village amenities. Projects that enhance the village’s sense of community were also given priority 
among other projects. The following proposed projects are listed in order starting with the highest priority to 
the community. A map showing the locations of site-specific projects is provided at the end of this section. 

1. Public Waterfront Park  
Description: In partnership with Wells College, the 
village will transform the waterfront property just 
off of NYS Route 90 and directly north of Paines 
Creek on the south end of the village into a new 
public park. The goal of this project is to provide 
residents with public waterfront access. This 
project includes removal of some overgrown 
vegetation to open views and provide direct 
access to the water; the installation of picnic 
tables and benches; as well as a small gazebo 
intended to be used for events including, but not 
limited to, live music and movie nights. The village 
will also partner with the Cayuga Lake Scenic 
Byway, Inc. to install the necessary improvements 
to establish an official Cayuga Lake Blueway Trail 
paddle craft launch site. In doing that, an ADA compliant canoe/kayak launch, kayak storage rack, trail 
signage, and informational kiosk will also need to be installed.  
Benefits: The Village of Aurora currently has very little public access to waterfront, yet there is a clear 
desire for it among residents. The establishment of this property as a waterfront park with other 
recreational opportunities will allow the residents of this waterfront community to obtain the desired 
lake access. This land has one of the only unobstructed views of Cayuga Lake in the entire village and 

Waterfront property site adjacent to Paines Creek.  
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public access to it will provide residents with more enjoyable recreational activities. In addition to that, 
designating it as a Cayuga Lake Blueway Trail launch site will connect it to the other waterfront 
communities in the area. The site will significantly improve the quality of life within the village by 
expanding recreational opportunities with new open space and lake access.   
Cost: NY Forward Investment = $250,000, Total Project Cost = $250,000 
Priority: Project identified as a priority need in the village’s Comprehensive Plan.  
 

2. Establish a Community Center 
Description: The Village of Aurora does not 
currently have an official municipal building, office 
space for staff or the Mayor, or a space for public 
meetings. Village staff, officials and boards have 
been guests of the Aurora Volunteer Fire 
Department for many years with the Clerk’s office 
occupying a literal storage closet. This project will 
utilize a recently purchased a 2.5-acre L shaped 
parcel of land directly adjacent to the Fire 
Department to construct a new building and 
establish a community center. The new facility will 
provide dedicated and secure office space for the 
Village Clerk, Mayor and other village employees, 
a meeting room for board, committee and public 
meetings, and a dedicated space for the Village Historian. The building will include modern HVAC, utility 
and other building systems to ensure that it is energy efficient, along with WiFi, video conference and 
other technology to accommodate the needs of staff, boards, etc. with everyday work tasks and for 
inclusive public meetings. To further support the establishment of a new center for the community, the 
project will also include a new outdoor public park with one or more of the following amenities: pavilion, 
basketball court, community garden and a small dog park.  
Benefits: The construction of this community center will provide the necessary space for the everyday 
functions of the village government and the Village Historian that is severely lacking in their current 
borrowed space from the Fire Department. Under the current conditions, individual work space and 
appropriate storage space for records is inadequate which can result in a reduction of service provided 
to the public. The new building will not only provide critical space and a higher quality of public service 
for the village offices, it will also free up space in the current building that is needed for the Fire 
Department and EMS services. The building will also provide an indoor space for the public to gather for 
future meetings and events in addition to the outdoor recreation space that it will be providing. This 
project will also help achieve the Village’s goal of expanding recreational, historic and cultural spaces 
with community to attract and retain the population base.  
Cost: NY Forward Investment = $2,000,000, Village Match = $500,000, Total Project Cost = $2,500,000 
Priority: Project identified as a priority need in the village’s Comprehensive Plan. 
 

3. Aurora Forward Investment Fund 
Description: The Village of Aurora will establish a fund to be utilized by property owners, residents, 
business owners, and entrepreneurs within the village. The fund will be established as either a one-time 
small grant program or a revolving loan program. Funding is intended to go towards improvements and 
expansions to existing buildings. It will be provided for projects including but not limited to structural, 
facades, energy efficiency, flood resiliency, creation of new apartments, creation of new retail, 
commercial or office spaces including the establishment of new home-based businesses. The funding 

Village owned site for a Community Center adjacent to the 
Fire Department. 
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will also be able to support endeavors such as shared office space for people who work from 
home/remotely and/or students who need an off-campus work space.  
Benefits: Investments into the development of the village’s commercial presence will result in an 
improvement of both the community’s economic viability and quality of life. This funding mechanism 
will allow residents and businesses to expand their business operations to fit their needs while also 
enhancing the village’s appearance. The village will be able to capitalize on its potential as a work-from-
home destination, as prioritized in the comprehensive plan, with the availability of this funding 
mechanism. Residents and property owners will be able to create useful spaces that will enhance the 
economic productivity of the downtown area. The funding will also be able to improve building 
structures, if needed, to further elevate the aesthetics and sense of community within the village. 
Residents looking to start or expand upon local businesses will have the means to do so with the 
availability of this fund.  
Cost: NY Forward Investment = $500,000, Private Match = $250,000 (match varies depending on projects 
funded), Total Project Cost = $750,000 

Priority: Project identified as a priority need in the village’s Comprehensive Plan. 
 

4. Aurora Village Park Improvements 
Description: This project proposes that the 
village park, located behind the Post Office 
and adjacent to the Inns of Aurora boat 
dock, be refashioned. The staircase that 
leads down to the park, from the post 
office lot, will be replaced at the bottom 
portion due to aging infrastructure. In 
addition to that, the village will provide 
lighting to the staircase and the park to 
ensure safety. New picnic tables and 
benches will be added on to the few that 
exist already. New signage will be created 
to be located at the top of the staircase 
and on Main St. to identify its location and 
amenities. The existing park sign will be 
relocated near the bottom of the staircase to make it more prominent for park visitors to see. Finally, a 
new canoe/kayak launch and storage rack will be developed in the park to provide additional 
recreational opportunities for residents.  
Benefits: The Aurora Village Park is a beautiful piece of property that continues to be underutilized by 
residents and tourists due to a lack of investment. Improving the safety of the stairway with both new 
stairs and lighting will allow pedestrians to access it with ease and comfort. Providing the appropriate 
signage will mark the location as a significant site for residents and tourists to utilize for recreational 
activities. Adding picnic tables, benches, and a boat launch will provide more uses for residents and 
tourists and incentivize more activity. Also, the addition of a kayak storage rack provides an opportunity 
for the village to build upon their revenue. This project will improve the quality of life of the village by 
expanding upon the existing lakefront access and making it publicly accessible. Refashioning this 
underutilized site into a recreational center for activity will also enhance the village’s sense of 
community.  
Cost: NY Forward Investment = $500,000, Total Project Cost = $500,000 
Priority: Project identified as a priority need in the village’s Comprehensive Plan. 
 

Existing hazardous section of 
staircase that leads into park. 

Existing entrance into Village 
Park with welcome sign. 



Village of Aurora NY Forward Application: 2022   
 

16 | P a g e  
 

5. Village Waterfront Gateway Entrance 
Description: This project proposes the 
construction of a new transient dock on the 
village-owned and underutilized parcel between 
NYS Route 90 and Cayuga Lake and directly south 
of the United Ministry of Aurora Presbyterian 
Church. In addition to the transient dock, the site 
will act as the gateway entrance from Cayuga 
Lake into the Village of Aurora. The site will 
include a large and well-designed “Welcome to 
Aurora” sign on the end of the dock as well as an 
informational kiosk to be located near Main St. 
The project also proposes that landscaping and or 
fencing along the property lines be installed to 
minimize negative impacts to the neighboring 
properties. In addition to this property, this 
project also includes landscaping beautification improvements to two other points of lake access at the 
end of both the Dublin Hill Rd. Lafayette Rd. right-of-ways which are owned and maintained by the 
village. 
Benefits: While there are several access points into the Village of Aurora from Cayuga Lake, none are 
publicly owned and easily accessible. The addition of this dock will allow boaters from anywhere on 
Cayuga Lake access to what Aurora has to offer bringing more tourism to the community. The addition 
of the informational kiosk will also provide new visitors with local places to visit in Aurora, reinforcing 
the connectivity of key sites in the village. The establishment of this property as the gateway to Aurora 
also provides residents of the village a gateway into Cayuga Lake. This project expands on waterfront 
accessibility, regional connectivity, and sense of community which will in turn benefit quality of life.  
Cost: NY Forward Investment = $250,000, Total Project Cost = $250,000 
Priority: Project identified as a priority need in the village’s Comprehensive Plan. 
 

6. Aurora Memorial Playground Improvements 
Description: This project proposes improvements 
to the playground located on Court St. 
Improvements include replacing older equipment, 
and replacing the existing stone playing surface 
with a softer material such as wood chips. In 
addition to these structural improvements, the 
project would propose additional landscaping to 
the grounds. The village will partner with the 
Center for Sustainability and the Environment at 
Wells College and the Peachtown Elementary 
School to create an educational component 
attributed with the additional landscaping. 
Landscaping efforts could include, but are not limited to, pollinator gardens, rain gardens, and foraging 
gardens. The village, in partnership with the aforementioned organizations, will also develop appropriate 
signage to go along with the landscaping to educate children about the vegetation.   
Benefits: Improvements to the equipment and playing surface will provide residents a safe recreational 
activity for their children. This project further enhances the availability of open space which benefits 
quality of life. In addition to that, this project will serve the greater purpose of education. Providing 

Village owned parcel that leads down to Cayuga Lake with 
superimposed graphic of proposed dock & welcome sign.  

View of the Aurora Memorial Playground from the street. 
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education on gardening and the environment will allow for younger people to gain new perspectives on 
the village and hopefully seek to treat it appropriately. The gardens can also educate young people on 
the proper ways to interact with the environment which is a crucial tool for waterfront communities. 
The landscaping at this playground will also enhance the aesthetic beauty of the village with the addition 
of new vegetation.  
Cost: NY Forward Investment = $100,000, Total Project Cost = $100,000 
Priority: Project identified as a priority need in the village’s Comprehensive Plan. 
 

7. Village of Aurora Historical Walking Tour  
Description: The village will work with the Village Historian, Inns of Aurora, Wells College, and others to 
build upon existing resources and develop a walking tour specific to the village. The self-guided walking 
tour will be intended to highlight and provide interesting historical information about buildings, people, 
and events in the village. The project will also include clearly-labelled and well-designed trail markers for 
pedestrians to follow as well as guidebooks and an online audio recording for each site.  
Benefits: Developing a historical walking tour in the Village of Aurora will expand upon the existing 
tourist base by establishing the village as a historically significant community. More individuals will have 
reason to travel into the community to experience what it has to offer. The tour will help lay out the 
historic value of the village and allow pedestrians to walk through the commercial sections. This can 
bolster economic activity in the village. This project provides yet another recreational activity for 
residents, further enhancing quality of life within the village.  
Cost: NY Forward Investment = $100,000, Total Project Cost = $100,000 
Priority: Project identified from the community as part of the development of this application. 
 

8. Sidewalk and Streetscape Improvements 
Description: This project seeks to expand upon and improve the village’s already established network of 
sidewalks by providing sidewalk along Main St. (NYS Route 90) where it currently does not exist. 
Specifically, the project includes a safe pedestrian connection via the installation of new sidewalk on the 
west side of Main St. to extend to the proposed waterfront park at the southern end of the village (see 
Project #1). In addition to sidewalk, this project includes installation of street trees as well as a crosswalk 
across Main St. (NYS Route 90) at or near Poplar Ridge Rd. for additional access to the proposed park. 
Benefits: The west side of Main St. currently has an accessible sidewalk that spans from the entrance of 
the village in the north to the entrance of Wells College. Expanding the sidewalk south along Main St. to 
provide safe public access all existing and proposed key village sites will significantly improve the 
walkability of the village and improve quality of life for residents and visitors alike. Providing pedestrians 
with a safe and accessible walking path will also both reduce the need for vehicle travel and incentivize 
visits to local hot spots.  
Cost: NY Forward Investment = $800,000, Village Match = $200,000, Total Project Cost = $1,000,000 
Priority: Project identified as a priority need in the village’s Comprehensive Plan. 
 

9. Improvements to Patrick Tavern  
Description: The Village of Aurora in partnership with the Aurora Historical Society will make necessary 
improvements to the oldest building in the village- Patrick Tavern - in order to expand on past restoration 
efforts and to make the building better suited to supporting expanding community uses. In order to more 
fully support current and future uses, improvements to the building are necessary.  Specific upgrades 
include restoring and rebuilding the Civil War-era porch; updating the electrical system to support 
temperature and humidity control; and providing finished space in the basement for food storage. For 
the food storage space, the village will either install a CoolBot or similar device to create a temperature-
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controlled root cellar, or purchase and install coolers/freezers for use by the Farmers’ Market, senior 
lunch program and future emergency food pantry storage. 
Benefits: In response to needs presented by the COVID-19 pandemic, a Mobile Farmers’ Market was 
created, and since May 2020 has met at Patrick Tavern throughout the year. This market brings 8-12 
vendors to the Village, offering both the materials for home-cooked full meals as well as prepared meals. 
In addition to the market, a new senior lunch program will be launching soon at this site. Educational 
events on varied heritage craft/skill topics have also used this space and proven popular in the past. 
Recent experience has showed the importance of planning for essential services in the Village. This 
building, owned by the Village and overseen by the Aurora Historical Society, has played a vital role in 
community emergency response. In addition, it has brought more than a dozen small businesses to a 
village that lacks commercial space. The projected improvements will provide more and more diverse 
usable space, better provision for emergency needs, and enable expanding a heritage skills/crafts 
program involving local entrepreneurs. In addition, Patrick Tavern’s location is just uphill from a Village-
owned lake access point.  
Cost: NY Forward Investment = $160,000, Total Project Cost = $160,000 
Priority: Project identified from the community as part of the development of this application. 
 

10. Aurora Free Library & Morgan Opera House Energy Efficiency Upgrades  
Description: The Aurora Free Library Board of Trustees intends to make two major improvements to the 
historic 1899 building that is home to both the library and the Morgan Opera House- replacement of 
historic windows and installation of air conditioning, both for the second story. Over the past 122 years, 
the historic windows of the Aurora Free Library have been repaired in a piecemeal manner leading to 
current concerns about safety, ventilation and thermal performance, and building preservation. The 
Board plans to reconstruct the windows to match original materials and sightlines as closely as possible 
including substantial reconstruction of the character defining leaded glass windows. These 
improvements will result in windows that are safe to operate, improve weather protection, energy 
performance and natural ventilation, and support building longevity. Over the past five years, the Board 
has worked through the Aurora Free Library Preservation Committee to confer with window and stained-
glass experts, contractors, the Village of Aurora’s Community Preservation Panel, as well as the New York 
State Division for Historic Preservation to understand the needs, scope, and costs for this project. In 
addition to the windows, air conditioning will provide cooling for the second-floor Morgan Opera House 
with a seating capacity of approximately 200 which will provide practical use of the space specifically 
during the summer months when conditions can become beyond uncomfortable. Located on the second 
floor of the Tudor style Aurora Free Library building, the theater is operated by a dedicated group of 
community volunteers. Performances are selected to appeal to a wide range of audience tastes and are 
priced with families in mind. 
Benefits: The Aurora Free Library has a direct need for funding for preservation and maintenance of its 
historic building. Designed and built as a community meeting place in 1899, the Tudor Revival building 
that houses the Aurora Free Library and Morgan Opera House was a gift to the Village of Aurora from 
Louise Morgan Zabriskie. The Library is one of 33 libraries in the Finger Lakes Library System, and the 
maintenance, preservation, and safety of the building will allow staff to focus on supporting and 
enriching the lives of community members. 
Cost: NY Forward Investment = $340,000, Library Match = $30,000, Total Project Cost = $370,000 
Priority: Project identified from the community as part of the development of this application. 
 

Total NY Forward Investment for all Projects = $5,000,000 
Total Match for all Projects = $980,000 
Total Cost of all Projects = $5,980,000 
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Administrative Capacity 
Describe the municipality’s capacity to oversee implementation and ensure the long-term success of projects. 

If awarded this funding from NYS, the Village of Aurora will work with numerous partners to assist with the 
implementation of the grant including staff from the Cayuga County Department of Planning & Economic 
Development (CCPED), the Cayuga County Economic Development Agency (CEDA), the Cayuga County 
Development Corporation (CCDC), Cayuga County Tourism Office, and the Cayuga County Soil & Water 
Conservation District (CCSWCD). In addition to these county agencies and departments, the village will also 
partner with local volunteer and non-profit groups that have been actively engaged in the development of local 
recreational facilities and programs. Anchor institutions such as Wells College, the Inns of Aurora, the Historical 
Society, and Peachtown are prime examples of local groups willing and able to participate in the administration 
of the proposed projects. These partners will primarily participate in the planning phase for the Strategic 
Investment Plan during the first 6 months post award, but many will stay engaged and will be consulted or 
directly involved in the implementation of individual projects. For actual grant administration and project 
oversight, the village intends to hire a consultant firm utilizing reserve funds in the village budget. While the 
Mayor, Trustees, Planning Board members, and Village Clerk will provide support and assistance as necessary, 
the village acknowledges that they will need outside professional help to adequately administer this large 
amount of grant funding. The anticipated time commitment and complicated nature of simultaneous project 
oversight of multiple construction projects is more than current staff and board members can provide. 
 
Letters of Support 
Document the support of local leaders, stakeholders, and organizations. 

The following letters of support have been provided by project and administrative partners. 
 







 
 

 

September 12, 2022 
  
Dr. Linda LeMura and Randy Wolken 
Regional Co-Chairs 
Central New York REDC 
620 Erie Blvd. Suite 112 
Syracuse, NY 13204  
  
Re: Village of Aurora, NY, 2022 New York Forward Grant Application 
 
Dear Dr. LeMura and Mr. Wolken,  
 
On behalf of the Cayuga County Convention and Visitors Bureau (CCCVB), the official Tourism 
Promotion Agency (TPA), for Cayuga County, it is with distinct pleasure that I write this letter 
of support for the Village of Aurora’s application to the NY Forward grant program. Building on 
the success of the State’s Downtown Revitalization Initiative (DRI), the New York Forward 
program has the potential to induce transformative change in smaller, more rural communities 
like the Village of Aurora.  
 
The Village of Aurora is home to the current New York State #1 hotel as rated by one of the best 
tourism publications (Travel & Leisure), if awarded, this funding will enable the Village to 
capitalize on the growing momentum of this national recognition. The Village has several 
substantial public and private investments focused in the downtown and along the lakefront that 
clearly demonstrate the Village’s commitment to improving quality of life for residents and 
becoming hub for the tourism industry in Central New York. Continued revitalization in Aurora 
would also position it to benefit from the growing interest started during COVID 19 to visit 
smaller and more rural communities. A New York Forward investment would help to make this a 
reality.  
 
The CCCVB is a vested partner is these investments and will be supporting in any way we can, 
including providing guidance on tourism trends and supporting research. Once again, I fully 
support the Village’s grant application and commitment to improving the lives of people who 
live, work, and travel to the community. I look forward to seeing this application come to 
fruition. 
 
Sincerely, 
 
  
Karen Kuhl 
Executive Director 
Cayuga County Convention and Visitors Bureau 
25 South St, Auburn, NY 13021 
315-255-1658 



      

      September 13, 2022 
 
Dr. Linda LeMura 
Mr. Randy Wolken  
Regional Co-Chairs  
Central New York REDC  
620 Erie Blvd. Suite 112  
Syracuse, NY 13204 
 
Dear Dr. LeMura and Mr. Wolken, 
 
On behalf of the Cayuga Lake Scenic Byway Board of Directors, I am writing to identify 
our organization as a willing partner with the Village of Aurora to support their request 
for funding under the NY Forward program. The Village’s plan to develop a public 
waterfront park on the south end of the village supports the Byway’s goals and 
objectives to increase waterfront access along the Cayuga Lake Scenic Byway for 
residents and visitors. 
 
With the vast majority of waterfront land along the 11 Finger Lakes in private 
ownership, most for residential use, access to the lakes is extremely limited to the greater 
population of the area. Villages and hamlets, like the Village of Aurora, that exist along 
the waterfront need to be recognized as the assets that they are and investments made to 
ensure that the greater public, along with vacationers/tourists coming to the area, have an 
opportunity to access and engage with these ancient iconic natural resources. The 
messaging that accompanies investments from New York State helps to reinforce the 
value of preserving, protecting, and honoring our freshwater lakes. 
 
On June 22, 2021, then Lieutenant Governor Hochul officiated an event with the Cayuga 
Lake Scenic Byway and our partner counties and communities to open the Cayuga Lake 
Blueway Trail to expand paddlecraft access to Cayuga Lake. The master plan for the 
Blueway Trail calls for adding additional launch and landing sites along the 41-mile long 
Cayuga Lake beyond the current 12 public access sites. The addition of a waterfront park 
in Aurora will be a significant addition to the Blueway Trail giving paddlers a safer and 
more enjoyable experience paddling the east side of Cayuga Lake. CLSB as a partner, 
will participate in the local planning committee, if the Village receives funding, to help 
design the new park consistent with the community’s goals and both the goals and 
visions for the Byway and the Blueway Trail. 
 
The 87-mile, loop Cayuga Lake Scenic Byway (CLSB) received official designation 
through the New York State Department of Transportation, with wide community 
support, in 2001. Since then, our not-for-profit works with the Byway’s counties, 
communities, and businesses to develop programs to highlight and share information 
about the scenic natural resources, history, and culture of the Cayuga Lake basin with 
residents and visitors. Our programs strive to encourage pride in the area that can turn 
into investments that enhance residents’ quality of life and increase the appeal for people 
to live and work in the area.  
 
Thank you for your consideration. 
      Respectfully, 

       
      Sue A. Poelvoorde 
      Executive Director 
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September 19, 2022 

Dr. Linda LeMura and Randy Wolken 

Regional Co-Chairs 
Central New York REDC 

620 Erie Blvd. Suite 112 

Syracuse, NY 13204 

Re: Village of Aurora, NY, 2022 New York Forward Grant Application 

Dear Dr. LeMura and Mr. Wolken: 

I am writing to voice my support for the Village of Aurora’s application to the NY Forward grant program. 

Building on the success of the State’s Downtown Revitalization Initiative (DRI), the New York Forward 

program has the potential to induce transformative change in smaller, more rural communities like the Village 

of Aurora. 

If awarded, this funding will enable the Village to leverage the extraordinary financial investments Pleasant 

Rowland, a single individual, has made in the Village — the magnitude of which is not easily matched in New 

York State. In her quest to restore and preserve the beautiful historic houses and shops on Main Street, 

repurpose them for contemporary use, build a hospitality management company, and strengthen the historical 

narrative of the Village, Ms. Rowland has made the following investments in Aurora to achieve this mission: 

1. Aurora Foundation: $70,000,000 restoration of Wells College Village properties 

2. MacKenzie-Childs: $50,000,000 rescued from bankruptcy and brought to profitability 

3. Inns of Aurora: $ 97,000,000 purchase of & continued restoration of Village properties; development of a 

| world class destination spa 

TOTAL $217,000,000_ as of June 2022 

In total, the Inns of Aurora has restored and now manages over 178,000 square feet of buildings and 374 acres 

of land while employing 319 employees with an annual payroll of over $6 million, double that of 2014. Just in 

2022, the Inns of Aurora has earned the following accolades strongly advancing one of New York State’s 

economic development goals: building tourism. 

Travel and Leisure World’s Best Awards in 2022: Number One Resort Hotel in New York State 

Top 100 Companies to Work for in New York State2022: ONLY hospitality company on this list 

2022 AAA Four Diamond Award: all five inns 

2022 AAA Best of Housekeeping Award: all five inns 

2022 Trip Advisor Traveler’s Choice Best of the Best Award e
e
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Moving forward, Ms. Rowland is considering an additional $40,000,000 in future development projects. 

Earning a ‘New York State Forward grant would likely move these funds from consideration to commitment. As 

a longtime board member of the Cayuga Economic Development Agency, I believe this represents exactly the 

type of public/private partnership New York State is hoping to foster. 

Aurora is fortunate to have a forward-thinking mayor in Jim Orman who understands the importance of building 

relationships between residents and businesses. His commitment to improving the quality of life for residents 

and becoming a hub for the tourism industry in Central New York is clear. A New York Forward investment 

would help to make this a reality. 

Once again, I fully support the Village’s grant application and commitment to improving the lives of people 

who live, work, and travel to the community. I look forward to seeing this application come to fruition. 

Sincerely, 

dre ' 

Sue Edinger 

Chief Operating Officer 

Inns of Aurora



September 20, 2022 

Dr. Linda LeMura and Randy Wolken 

Regional Co-Chairs 

Central New York REDC 

620 Erie Blvd. Suite 112 

Syracuse, NY 13204  

Re: Village of Aurora, NY, 2022 New York Forward Grant Application 

Dear Dr. LeMura and Mr. Wolken, 

My name is Kevin Fitzgerald and I lease and operate the Wells College Golf Club in 

Aurora, New York. The course is a small nine-hole golf course re-designed by renowned 

golf course architect Robert Trent Jones. Jones’ wife, Ione, was a well- known alum of 

Wells College. The golf course sits on the eastern portion of the beautiful Wells College 

campus and is a significant institutional and community asset.   

My partner and I became interested in the golf course last year when we were approached 

to lease the course to stave off its pending closing.  Since taking operative control in April 

2021, we have planned and executed a thorough renovation of the golf course, club house 

and common areas shared by our operation and Wells College. In doing so we have created 

a collaborative and transparent working partnership with the College which has greatly 

improved the aesthetics and functionality of the upper athletics quad at Wells.  Our 

significant private capital investment in this project has spurred incredible community 

interest and support as well as significantly improved membership and non-member play at 

WCGC.  We have recently partnered with The Inns of Aurora who are now offering golf 

packages to their guests. This could not have been accomplished without our significant 

investment in both Wells and Aurora. The positive results and the diverse partnerships are 

a clear indicator of what the future could be for Aurora, New York, Wells College and all 

who choose to live, learn, and visit here.   

I am writing to voice my support for the Village of Aurora’s application to the NY 

Forward Grant Program. Building on the success of the State’s Downtown Revitalization 

Initiative (DRI), the New York Forward program has the potential to induce transformative 

change in smaller, more rural communities like the Village of Aurora.  



If awarded, this funding will enable the Village to capitalize on the growing momentum it 

has created in recent years. Several substantial public and private investments focused in 

the village and along the lakefront, have clearly demonstrated the Village’s commitment to 

improving quality of life for residents and becoming a hub for the tourism industry in 

Central New York. Continued revitalization in Aurora would: 

 

➢ Encourage private investment 

➢ Invite families to move into and make the village home 

➢ Foster small business development 

➢ Expand tourism and tourism genres   

➢ Assist Wells College in attracting, recruiting and retaining prospective students.   

 

A New York Forward investment would help to make this a reality.  

 

Once again, I fully support the Village’s grant application and commitment to improving 

the lives of people who live, work, and travel to the community. I look forward to seeing 

this application come to fruition. 

 

Sincerely, 

 

 

 

Kevin D. Fitzgerald 

President & COO 

Aurora Golf, LLC 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



September 20, 2022 

Dr. Linda LeMura 
Randy Wolken 
Regional Co-Chairs 
Central New York REDC 
620 Erie Blvd. Suite 112 
Syracuse, NY 13204  

Re: Village of Aurora, NY 2022 New York Forward Grant Application 

Dear Dr. LeMura and Mr. Wolken,  

I am writing to voice my support for the Village of Aurora’s application to the NY Forward grant 
program. As the president of the local bank that was established in 1864 and being a resident of the 
nearby village of Union Springs, I’ve had the opportunity to watch Aurora go from a sleepy village to 
a vibrant, beautiful community. Continued revitalization in Aurora, under the leadership of Mayor 
Orman, will help to maintain the qualities of what makes Aurora special, while at the same time 
creating spaces that will provide for a more vibrant district for locals as well as tourists. Building on 
the success of the State’s Downtown Revitalization Initiative (DRI), the New York Forward program 
has the potential to induce transformative change in smaller, more rural communities like the 
Village of Aurora.  

If awarded, this funding will enable the Village to capitalize on the growing momentum it has 
created in recent years. Several substantial public and private investments focused in the 
downtown and along the lakefront have clearly demonstrated the Village’s commitment to 
improving quality of life for residents and becoming a hub for the tourism industry in Central New 
York. A New York Forward investment would help to make this a reality.  

Once again, I fully support the Village’s grant application and commitment to improving the lives of 
people who live, work, and travel to the community. I look forward to seeing this application come 
to fruition. 

Sincerely, 

Kelly R. Wade 

President/CEO 

Aurora Branch 

397 Main Street 

Aurora, NY 13026 

P: 315-889-7358 

www.cayugalakenationalbank.com 

Union Springs Branch 

165 Cayuga Street, PO Box 512 

Union Springs, NY 13160 

P: 315-889-7358 

Lansing Branch 

3077 N. Triphammer Road 

Lansing, NY 14882 

P: 607-366-0600 





September 20, 2022 

Dr. Linda LeMura and Randy Wolken 
Regional Co-Chairs 
Central New York REDC 
620 Erie Blvd. Suite 112 
Syracuse, NY 13204  

Re: Village of Aurora, NY, 2022 New York Forward Grant Applica=on 

Dear Dr. LeMura and Mr. Wolken,  

I am writing to voice my support for the Village of Aurora’s application to the NY Forward grant 
program. Building on the success of the State’s Downtown Revitalization Initiative (DRI), the 
New York Forward program has the potential to induce transformative change in smaller, more 
rural communities like the Village of Aurora.  

If awarded, this funding will enable the Village to capitalize on the growing momentum it has 
created in recent years. Several substantial public and private investments focused in the 
downtown and along the lakefront have clearly demonstrated the Village’s commitment to 
improving quality of life for residents and becoming hub for the tourism industry in Central New 
York. Continued revitalization in Aurora would encourage more locally owned businesses, 
including both in-home and traditional commercial ventures in the downtown area, which would 
strengthen and help diversify the local economic environment. A New York Forward investment 
would help to make this a reality. 

Once again, I fully support the Village’s grant application and commitment to improving the 
lives of people who live, work, and travel to the community. I look forward to seeing this 
application come to fruition. 

Sincerely, 

Mnetha Warren 
Trader Rose Vintage 




