VILLAGE OF AURORA: UPDATE FOR BOARD MEETING

TO: Mayor & Village Trustees

FROM: Kenneth Teter, P.E.

RE: Project Status Updates

DATE: Board Meeting — February 18 2026

Water Improvements and Wells Closing Related Projects

1. NBRC Tasks: We continue to complete tasks and interact with Wells
staff to get this underway. The utility separation escrow account
agreement needs to be finalized and signed. The electrical work to
separate the metering is now underway. We also were notified by
Wells that they will pay the outstanding electrical bill of
approximately $ 40,000. Very good news.

2. Purchase and Sale Agreement: As to the subdivision for the purchase
of the two parcels, the final maps have all been completed, signed
and filed. | believe we should be close to setting a closing date.

3. In conjunction with the above, the Hiawatha Institute has visited the
WTP with Bob and there is no further definitive information to date.

4. We need the Village Borad to pass a resolution at tonight’s meeting
accepting the S5 million WIA grant for the water system
improvement project.

5. We will shortly be issuing a Request for Qualifications from
professional engineering firms to start the selection process of who
the Village will hire to serve as the engineer for the big improvement
project. Before issuing the RFQ to the public, we first need to have
EPA approve it's content and advertisement. That will happen later
this week. In advance of that approval, | think it would be wise to
have the Board officially authorize the issuance of the RFQ once EPA
has approved it.

6. The request for additional funding we made to Congressman John
Mannions office has now been officially signed into law for a total of
S 1 million. Again, very good news. We expect to see more
paperwork on this in the very near future.



WWTP Generator Project

1. We have yet to hear anything about the additional funds we
requested from FEMA.... it may be another month. At present, the
project is on hold until the grant funding question is answered.

2. We received word yesterday that our reimbursement request for
$73,417.64 has been approved so that money should show up
shortly.

Water & Sewer Rates

1. Christine has assembled the consumption data for every user in each
category for 2025. | have begun to conduct my assessment of the
information to start the process of determining the rate structure for
both water and sewer for this upcoming budget year. Attached with
this memo is a small tabulation of that data for this past year. In a
quick comparison of the 2024 consumption data, there appears to be
a shift in some of the data for each category which will be considered
in developing the new rates.



AURORA WATER CONSUMPTION AND BILLING INFO

2025 DATA
Book No. Type/Name No. of Accounts % of Grand Total Total Volume - Gal.
1 Viltage Residents 169 42.58 3,326,666
2 Non-Village Residents 6 1.57 122,984
3 Village Commercial 15 21.30 1,664,373
4 Non-Village Commercial 3 28.69 2,241,755
5 Not For Profit 5 1.21 94,548
6 Municipal Buildings 3 0.60 46,649
7 Haulers 26 4.05 316,289

TOTAL = 7,813,264




