
VILLAGE OF AURORA: UPDATE FOR BOARD MEETING 
 
TO:  Mayor & Village Trustees 
FROM: Kenneth Teter, P.E. 
RE:  Project Status Updates 
DATE:  Board Meeting – July 15 2026 
 
Water Improvements and Wells Closing Related Projects 
 

1. NBRC Tasks:  We continue to complete tasks related to our grant 
scope with the installation of the two new water meters being the 
next important step.  Design is underway to keep this as simple and 
least cost as possible.  Coordination with Wells continues.  I have 
nearly completed and will shortly submit a new reimbursement 
request (#11) to NBRC for approximately $100,000.  We have until 
September to close the grant out which will not be an issue. 

2. Purchase and Sale Agreement: As you know, the closing of the 
properties has taken place. 

3. New Water Improvements Project:  We have met with B&L, brought 
in Ani to get familiar with the overall scope, and are reviewing the 
preliminary draft Engineering Agreement.  Ani found a grant 
opportunity and has prepared a form demonstrating our interest to 
NBRC for additional funding of water infrastructure work as it relates 
to economic development, tourism and jobs.  Once finalized it will be 
submitted. 

 
Generator Project and General 
 

1.  The requested additional funds from FEMA to fully complete the 
project has been approved.  At present, we are coordinating with the 
Contractor for a start-up in September. 

2. The new sewer and water rates have been implemented but there 
will clearly be adjustments to everyone’s rate for next quarter, once 
we have more accurate data for the usage on the Wells campus. 


