VILLAGE OF AURORA: UPDATE FOR BOARD MEETING

TO: Mayor & Village Trustees

FROM: Kenneth Teter, P.E.

RE: Project Status Updates

DATE: Board Meeting — August 26 2026

Water Improvements and Wells Closing Related Projects

1. NBRC Tasks: We continue to complete tasks related to our grant
scope but the installation of the two new water meters has
encountered some design challenges due to the physical dimensions
of the existing meter vault in front of Cleveland Hall. We are working
through that but with a completion deadline of 9/30/26, | am going
to submit a request for a time extension. NBRC concurs and that will
be submitted by tomorrow.

2. NBRC Tasks Approval: These three items need to be approved by the
Board so we can get them completed and include them in the NBRC
Grant reimbursement. Each have been procured in accordance with
the Villages requirements. Here are the three;

a. Replacement parts for the new filters [4 SS perforated
filters and 10 filter bags] from Weslor for a total of
$10,658.00. Only they can make/supply them.

b. Portable Turbidity Meter (Lovibond): Three bids were
secured and the lowest is from Tintometer, Inc. for
$1,828.26.

c. Rebuild Pump and Tuneup of Heating Boiler: Only one bid
is from the original installation company of the smaller
boiler (Blake Thermal) for $3,282.83.

3. Utility Separation: It was recently discovered that the electrical
separation work completed in March was not fully completed in that
NYSEG has continued, since that time, to invoice the Village for the
power at that same meter location, which in fact now only serves
Wells College. We now have our own WTP meter. Christine and | are
preparing the needed explanation to Wells to resolve the issue.



4. New Water Improvements Project: We are very close to accepting
the proposed new Engineering Agreement with B&L. A range of
documentation has been submitted to both EFC and EPA in advance
of securing the additional funding earmarked for this project. Ani has
prepared and submitted an application of interest to NBRC for
additional funding of water infrastructure work.

Generator Project and General

1. At present, we are coordinating with the Contractor to sign the
Agreement and prepare for a start-up in September.



