VILLAGE OF AURORA: UPDATE FOR BOARD MEETING

TO: Mayor & Village Trustees

FROM: Kenneth Teter, P.E.

RE: Project Status Updates

DATE: Board Meeting — September 23 2026

Water Improvements and Wells Closing Related Projects

1. NBRC Tasks: We continue to complete tasks related to our grant
scope but the installation of the two new water meters has been
delayed and consequently | have submitted a request for a time
extension. NBRC acknowledged the request and is very busy at this
time due to the end of the federal budget year.

2. NYSEG Billing and Utility Separation: The recently discovered
electrical billing error by NYSEG has apparently been resolved with
Wells now paying for their appropriate service connection.

3. New Water Improvements Project: Hopefully the Village will be able
to proceed and hire B&L for the engineering services needed.

Generator Project and General

1. The Agreement has been signed and submittals are being reviewed.
At present, we are coordinating with the Contractor to meet on-site
prepare for a start-up shortly.



