VILLAGE OF AURORA: UPDATE FOR BOARD MEETING

TO: Mayor & Village Trustees

FROM: Kenneth Teter, P.E.

RE: Project Status Updates

DATE: Board Meeting — October 21 2026

Water Improvements and Wells Closing Related Projects

The design for the installation of the two new water meters has been
completed and we will be purchasing the key equipment and meters
directly. The installation work will be a separate Request for Proposals
from up to 3 contractors and then we will proceed to completing the
project. The request for a time extension from NBRC has been granted
until next September 2027 and we hope to complete this work in the next
month or two.

1. NYSEG Billing: The billing error by NYSEG for the WTP and Wells
College was nearly resolved but apparently there are still some
lingering issues.

Generator Project and General

The DPW staff has exposed the key utilities at the WWTP area of work and
tomorrow we have an on-site meeting with the contractor, NYSEG, DPW
staff and the engineers to get the work underway.

Later next week | will be meeting with Ani to provide her information as
part of the transition of my duties to her.



